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As a founder and managing director of Global Business Network, James Ogilvy helped develop the technique of scenario pla  ...
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Getting UnstuckPeople who are trying to solve tough economic, social, and environmental problems often find themselves f  ...
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In a world characterized by increasing complexity and volatility, managers must be able to flexibly adapt their strategi  ...
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Develops scenario planning methods in ways that link scenario analysis to improved decision making, engage time-poor sen  ...
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Recent research in the field of business strategy has shown that strategic flexibility can be achieved through a scenari  ...
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Why is Scenario Planning Needed? Some Reasons from the Field of Strategy Research. 4. The search for strategic flexibil  ...
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Why is it that some people consistently seem to get more done than others? The answer is that they know how to set speci  ...
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For visionary leaders, an Organizational Master Plan and associated technologies have become essential components of str  ...
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Unimaginative. Risk-adverse. Prone to group-think. These are not just empty complaints about today's employees. A recent  ...
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