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James P. Womack and Daniel T. Jones's classic book Lean Thinking has sold in clearer than ever that lean thinking is t  ...
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In this classic text, Taiichi Ohno--inventor of the Toyota Production System and Lean manufacturing--shares the genius t  ...
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This edition gives an overview of the structure and tools of the lean production system. Illustrating the eight kinds of  ...
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Written by a recognized leader in the manufacturing industry with nearly two decades of experience working for Toyota, t  ...
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Many current companies are in a similar position to Toyota prior to development of the Toyota Production System regardin  ...
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Although Lean and Six Sigma appear to be quite different, when used together they have shown to deliver unprecedented im  ...
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Much more important, these simple maps - often drawn on scrap paper - showed where steps could be eliminated, flows smoo  ...
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This workbook is a practical, how-to guide for planning and executing Kaizen events and conducting post-event follow-up  ...
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